THE

G.RACE:

MODEL

Discover How and Where to

Tap Into Your Growth Potential

STRUCTURE
$485,740 - 10.2% CURRENT REVENUE =
370/ 63% OF YOUR
o REVENUE POTENTIAL
$1,762,000
of additional PEOPLE
revenue can be $409,546

generated across
these four areas

PROCESS

CURRENT ANNUAL REVENUE
$390,498

$3,000,000

FOCUS. ACTION. GROWTH.

Creating vision alignment and visibility that gets everyone moving in the same direction
at the same time, Champion's G.R.A.C.E. Model helps service driven Teams win bigger.
Take our FREE Next Level Assessment to identify your revenue growth potential!
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PEOPLE PROCESS

People are the

heart of your
business growth.

If you don't know

Achieving your
where you're

vision is not a
going any road one-size-fits-all
will do. Champion

It's not just what
you do but how

you do it!
solution, Champion Champion guides
sets your direction Champion works cultivates team development of
with a strategy with business building and customer-focused
development leaders to direct engagement fo “how-to”
process that activities for work

create a shared
connects your

revenue
generation

processes that will
planning, meeting  vision and pursuit help your Team
practices, role of the future. The work confidently,
clarity and result--happier
strategy with your

consistently, and
communicating people-- profitably.
operations efforts.  progress to goals. guaranteed!

o
CHAMPYON

BUSINESS CONSULTING

Visit thegracemodel.com and take our FREE Next Level Assessment
(623) 581-1123



